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Minutes of Committee meeting held at The Castle, Earls Colne

on Thursday 25th March 2010 at 7.30pm
Present: 
John Giles (JG)

Jan Bennett
Jean Prynn 

Heidi Fowler
 



Judith Wilkins (JW)
Ian Smith
Mick Tracey (MT)
Richard Grainger



Tracey Lunn (TL) 

Apologies:
David McGlasham 
Tamsin Beaumont 
Matt Mackman

1.
Minutes of previous meeting


1.1 These were passed as an accurate record.
2.
Matters Arising from minutes


2.1 Car-park has been reduced from 100 car park spaces to 50 spaces and is coming along.

2.2 Fencing hopefully to start being erected week commencing 29th March. 


2.3 Plots to be marked out over Easter Weekend. No volunteers required as we have enough already.


2.4 Meeting with council last week. It was confirmed that we have a grant for the hedging of £5000. We are  
awaiting feedback from the council regarding the public liability insurance.


2.5 Parish Council Annual Report will go out to every house in the village end April/beginning of May and 
they would like to include contact details for anyone who still wants an allotment.
3.
Plot-holder Database and Communication

3.1 JW updated us. We have about 6 to 8 plots left to fill. We are still waiting for about 8 people to pay for their plots.

3.2 Receipts have been done for those who have paid. This will go out with a copy of the rules and a signed allotment agreement.
3.3 JB to put together a flyer to go in with the receipts telling people to look at their emails as there will be details about the discount and also social events.
4.
Newsletter


4.1 Distributed to the whole membership by hand. No complaints! JP commended the team who put it 
together – DM, JG, JB and TL.
5.
Review of Rules

5.1 Discussion regarding the colours of the shed and type of construction. It was agreed to add 3 different colours for people to choose from to the rules. JB to amend and re-circulate to committee.   
6.
Bulk Discounts
6.1 JP presented information about bulk discounts for equipment and sheds that are available from “Fork ’andles”, Olivers and Kings detailing bulk discounts available for members if we buy as a collective and for certain numbers. 

6.2 JP will co-ordinate Kings seed order.

6.3 Information to go out to membership tomorrow by email.  JW to email JP the membership database. 

JP can send email out to everyone and hand-deliver the non-email membership.

7.
Grass
7.1 After much discussion JG proposed that we mark out the plots and then discuss again what we do with the paths. To grass or not to grass?
8.
Website
8.1 A page is there ready for content. TL to send Newsletter, minutes, photos and rules to MT to pass on for uploading.  John and David will put a little piece together about the background of the allotments being set up - the journey so far and what we want to achieve.

9.
Social Events / Fundraising


9.1 Beginners Guide to Your Allotment 


TL to speak to Richard Curtis regarding putting together a talk. Possibly 23rd April.


9.2 Beetle Drive


TL proposed the idea of holding a Beetle Drive and buffet social and fundraising event. People would bring 
their own booze and glasses. Put together a raffle. Possible date of event is 21st May. Sub-committee to be 
put together to organise.

9.3 Centenary Award

 Form for a community grant to be filled in by JG and DM to be in with a chance to get part of a £1000 award for local organisations.

10.
Logo

10.1 MM has worked on a number of designs for a logo following suggestions from the last meeting. A vote 
was taken and it was agreed to go with the fork design. 

10.2 MM to scan the artwork so it can be used. This will be used on membership cards and stationery going 
forward.
11.
Membership Card


11.1 Once MM has uploaded artwork TL will use it to generate business cards using Vistaprint. They can 
supply business cards very cheaply and quickly. The committee agreed that TL could spend up to £20 to 
produce the cards. Information that will be on the cards are plot holder name, plot number(s), Issue date. 
And it should say non-transferrable somewhere on it.
12.
 Keys and security

12.1 Padlock required for the outside car-park gate and allotment gate. We will require a 1m chain and 1 
padlock for each gate but that would only use 1 key. JP to look into with 
Fork ‘andles.


12.2 We will need numbered keys to issue to members for a small deposit. Key number will need to be 
added to the membership database. 
12.3 It was agreed that costs would be worked out and work out what we would charge for a deposit for the key.

12.4 Keys and membership cards to be issued together. We are now working towards 17th April for handover of keys and membership cards at the allotment.

13.
 Publicity

JB to speak to Parish Clerk about who we can contact at the various local publications so we can publicise what we are doing with the allotment association. Possibly could get BBC Essex radio to our official opening May Bank Holiday weekend.
14.
Water supply

9.1 Landowner thinks that there used to be an irrigation pipe. He’s going to investigate.
15.
A.O.B.


None.

16.
Date of next meeting: Thursday 8th April 2010, 7.30pm The Castle to make sure we are on track for 17th 
April.
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